Agenda 

Armament Retooling & Manufacturing Support (ARMS)

Public / Private Task Force (PPTF) Meeting #26

Doubletree Hotel Crystal City

300 Army Navy Drive

Arlington, VA  22202

23 October 2003


NOTES:

· Location:  Washington Ballroom (Mezzanine level)

· The Wilson & Harrison Room is available for breakout conferences, if needed.

· Format:  Brief presentations mixed with open forum/discussion.

· Morning Break:  20 minutes starting at 10:05 am.  Meeting resumes promptly at 10:25 am.

· Lunch Break:  1½ hours starting at 11:45 am.  Meeting resumes promptly at 1:15 pm.

· Afternoon Break: 20 minutes starting at 3:00 pm.  Meeting resumes promptly at 3:20 pm.

· Attire:  Corporate Casual.

8:00
Registration and Open Time


Dr. Susan Alten, Facilitator

Attendees should check in, pick up their badge, and verify data on the information sheet provided.

8:30
Welcome & Call to Order

Mr. Steve Mapley, Joint Munitions Command, Program Director, ARMS

8:35 
Administrative Announcements


Dr. Susan Alten, Facilitator

8:45
Opening Remarks

Mr. Kevin Fahey, Program Executive Officer Ammunition, Deputy PEO

Status of the ARMS Program

8:50
ARMS 2002 Program Validation Study

Mr. Kevin Knotts, IBM, Consultant

9:10 
Funding Application Update – Current State of Program Funds

Mr. Doug Borgeson, Joint Munitions Command, ARMS Team Member

9:25
Industrial Base Management 

Mr. Matt Zimmerman, Program Executive Officer Ammunition, Associate PEO, Industrial Base

9:45
Application of Revenues 

Mr. Earl Fox, Joint Munitions Command, ARMS Team Member  


10:05
Break

10:25
Loan Program Status


Mr. Doug Borgeson, Joint Munitions Command, ARMS Team Member

10:40
Celebrations (awards & highly successful efforts)


Mr. Steve Mapley, Joint Munitions Command, Program Director, ARMS

Status of the ARMS Program (cont.)

10:55
National Marketing Program Update


Mr. Jim Burgin, Pendulum Management, Business Manager

11:10
Open Discussion / Public Forum 

Mr. Steve Mapley, Joint Munitions Command, Program Director, ARMS

Dr. Susan Alten, Facilitator

The Changing Environment

11:25  
BRAC Activities

Mr. Philip Grone, OUSD (I&E), Principal Assistant Deputy Undersecretary of Defense, Installations and Environment

11:45
Lunch 

1:15
IMA Involvement with the Army Ammunition Plants


Mr. David Abdelnour, Installation Management Activity, Chief, Strategic Planning Branch

Ideas, Issues & Opportunities

1:45
QD Arc Study and Interface with DDESB & BATF Draft Ruling


Mr. Jim Burgin, Pendulum Management, Business Manager

2:00
Holston AAP Initiatives (Business Development Center, Moving Fence to Allow Future Development)


Mr. Tony Hewitt, BAE Systems, Holston AAP

2:30
Milan AAP & FRC



Mr. David T. Morgan Jr., President & Chief Operating Officer, FR Countermeasures Inc.

2:55
GreenTech – Successful Project with a Loan Guarantee


Mr. Mike House, Hogan & Hartson LLP, Partner

3:10
Break

3:30
Analysis of Past Environmental Cleanup Estimates vs. Actual Cleanup Costs


Mr. Garry Eichorn, Joint Munitions Command, ARMS Team Member

3:45
10 USC 2692 Waiver Process

Mr. Thomas M. Shirk, Senior Research Scientist, Pacific Northwest National Laboratory

4:00
Location of PPTF #27 

Dr. Susan Alten, Facilitator

Ideas, Issues & Opportunities (cont.)

4:10
Open Discussion / Public Forum

Mr. Steve Mapley, Joint Munitions Command, Program Director, ARMS


Dr. Susan Alten, Facilitator

4:25
Review of PPTF #26 Taskers 


Dr. Susan Alten, Facilitator

4:40   
Closing Remarks

Mr. Kevin Fahey, Program Executive Officer Ammunition, Deputy PEO

4:45   
Adjournment

Mr. Steve Mapley, Joint Munitions Command, Program Director, ARMS
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