	PPTF #23 TASKERS

	Tasker

Number
	Tasker
	Responsible

Person
	Status

	23-1
	ARMS Loan Program update at next PPTF.
	ARMS Team / USDA
	

	23-2
	Marketing Workshop update at next PPTF.
	OSC ARMS Team
	

	23-3
	Effect of TIM on Consideration report at next PPTF.
	OSC ARMS Team
	

	23-4
	Initiate policy for panel/industry representative, to include representative selection process, interface between panel and representative, responsibilities of panel and representative; and whether the panel needs a chair.
	Bill Holmes
	

	23-5
	Tutorial on successes for ARMS web site at marketing workshop.
	OSC ARMS Team
	

	23-6
	Prepare for PwC a matrix of investments and resulting savings.
	ARMS Facilities
	

	23-7
	Pursue AUSA publication as a follow-up to the ammo paper.
	Bill Holmes
	

	23-8
	Attempt to track 3rd party overhead.
	Pat Thatcher, Doug Borgeson and Kevin Knotts
	

	23-9
	Meet with OSC/HQ AMC security offices to discuss potential new security requirements.
	ARMS Team
	

	23-10
	Ask for Waiver for Occupancy Rates.
	Gary Motsek
	

	23-11
	Develop success story briefing.
	Steve Mapley and Sid Saunders
	

	23-12
	Briefing at next PPTF on incubator/land lease status at Holston.
	BAE Systems
	

	23-13
	Pass out cards at the next PPTF meeting to capture ideas and thoughts and incorporate briefings with panels interspersed in the next PPTF meeting agenda.
	Steve Mapley and Susan Alten
	


	PPTF #22 TASKERS

	Tasker

Number
	Tasker
	Responsible

Person
	Status

	22-1
	Waiver to financial requirements for EAC nominees
	COL (P) Boles
	Complete.

	22-2
	Work “limit of 2 terms issue” for EAC members
	COL(P) Boles
	Complete.

	22-3
	Send potential alternatives to Federal Advisory Board for EAC
	Jean Ligeno
	Complete.

	22-4
	Tutorial of web sites and flow chart with report to EAC
	Sid Saunders
	Complete.  Briefed at PPTF #23.

	22-5
	Provide state development contacts.
	Joan Sigler
	Complete.  Web site furnished EAC members 4/16/01 

	22-6
	Legislative changes/priorities
	Jean Ligeno
	Complete.



	22-7
	Advance notice of upcoming events on web site and via email
	OSC ARMS Team
	Complete.

	22-8
	Comments on charter within next 30 days.
	All
	Complete.

	22-9
	Report on progress of initial lease at next PPTF
	Jean Ligeno
	Complete.  Steve Mapley briefed at PPTF #23.

	22-10
	Where do leads come from?
	Jean Ligeno – Next ARMS Workshop
	Complete.  Covered at workshop that followed PPTF #23.

	22-11
	Develop ways to capture ARMS successes.
	Jean Ligeno – Next ARMS Workshop
	Tasker complete.  However, the effort will continue.

	22-12
	Outreach/learn from other similar groups.
	Jean Ligeno – Next ARMS Workshop
	Tasker complete.  However, the effort will continue.

	22-13
	Workshop in conjunction with the next PPTF.
	Jean Ligeno
	Complete.  Workshop scheduled to follow PPTF #23.

	22-14
	Briefing ARMS to the Army senior leadership.
	COL (P) Boles
	Tasker complete.  However, the effort will continue.

	22-15
	EAC Member Nominations to Jean Ligeno
	All
	Complete.


