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MEMORANDUM FOR All OSC/FSC Commanders, Commander's Representatives, Deputies, Directors, Office Chiefs, and Employees





SUBJECT:  Demilitarization Priorities for Excess and Obsolete Conventional Ammunition - OSC Policy Memo #66








1.  Within the stockpile of excess and obsolete ammunition and explosives, otherwise known as the demilitarization accounts, we must ensure the US Army Operations Support Command (OSC) demilitarizes first those items posing an imminent safety hazard. To accomplish this, I have established the following demilitarization priorities:





    a.  Priority 1:  Emergencies.  The OSC shall demilitarize those items posing an immediate threat to life, health, or Government property before all others.  Examples include leaking or exuding rounds of ammunition and unstable propellant; e.g., Navy propellant that has failed the "fume" test or Army propellant in Stability Category D in a configuration known to be capable of self-ignition (bulk containers or separate loading charges).  Destroy these items locally within 60 days; do not ship to other installations for destruction.





    b.  Priority 2:  Potentially unstable propellant.  The storing installation shall dispose of the following within 60 days of becoming aware of their existence:





        (1)  Propellant identified by lot designators "Unknown", "None", or "Mixed."  This is propellant we cannot identify and package by the manufacturer's individual lot number.


   


        (2)  Propellant lots with an unknown storage history.





        (3)  Propellant lots or portions of lots that have been exposed to extended high temperature or moisture.
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        (4)  All types of propellant removed from mortar ammunition.


       


        (5)  Propellant judged by the Propellant Stability Program (PSP) manager and the stabilizer testing organization to have a dangerously erratic aging profile; i.e., wide range of stability levels within the same lot. 





        (6)  Propellant with an unknown stability including Army propellant without current stabilizer data or Navy propellant without current "fume" test data.  For this category of propellant, we shall either obtain test data or locally dispose within 60 days.





    c.  Priority 3:  Stability Category C propellant in a configuration known to be capable of self-ignition (bulk containers or separate loading charges).  We will offer this propellant for Resource, Recovery, and Recycling (R3) to a Government or commercial receiver, if they can complete demilitarization within 1 year of its entry into the "C" category.  We shall retest any category "C" propellant on hand after 1 year.  If it is still in stability category "C", we shall destroy it within 6 months.  If it falls into the "D" category, we shall destroy it within 60 days.





    d.  Priority 4.  High explosives, pyrotechnics, and stable propellants; e.g., Army propellant in Stability Category A and Navy propellant that has passed the "fume" test.  These items are generally safe for long-term storage.  The demilitarization office will pursue R3 programs for stable propellant.  They will intensively manage stable propellant in demilitarization accounts to ensure we maintain visibility and to update demilitarization priorities.  The demilitarization office will review stockpile levels on a quarterly basis.  In all cases, the OSC will give 


priority to the disposal of propellant with the least likelihood for R3.  All Army-managed propellant remains in the PSP until recycled or destroyed.
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	 (1)  Army propellant.  The PSP will retest stability category A propellant not identified for an R3 program or alternative use within the first test interval.  If the propellant is still in stability category A, the OSC will demilitarize it within the next test interval, within either the organic base or the commercial sector.  If the propellant has degraded to stability category D or C, we will demilitarize it IAW paragraph 1a or 1c of this policy.


    


        (2)  Navy propellant.  The Navy continually monitors this propellant and the Army accepts this stockpile propellant as stable unless the Navy issues a reclassification (NAR) or    depletes the Master Sample.  As the stability of the propellant is unpredictable, the OSC will demilitarize this propellant before Army propellant.


  


    e.  Propellant from downloading operations.  Before we authorize downloading, the PSP manager (AMSOS-PBS) shall research the storage history of the lots in question.  


    


        (1)  If the PSP manager determines that no one has subjected these lots to temperature or moisture extremes, we shall download enough propellant to furnish samples for testing. If testing shows the propellant to be in stability category "A" or "C", we shall continue downloading and handle the propellant as outlined in this policy.  If testing shows the propellant is in stability category "D", we will not normally continue with downloading.  If we determine it is necessary to download stability category "D" propellant, we shall destroy it in the most economical and productive fashion, but not to exceed 2 weeks from download.  Expedite destruction when deemed too hazardous to return to or remain in storage.





        (2)  If the PSP manager determines that someone has subjected the propellant to temperature or moisture extremes, we shall program for disposal weekly as part of the downloading


project.  Under no circumstances will I permit the OSC to download and return this propellant to the stockpile for long-term storage.
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2.  The above guidelines are the maximum safe time limits.  We should strive to dispose of propellant in the demilitarization accounts as soon as it is economically feasible to do so.





3.  This policy applies to all ammunition and propellant currently in demilitarization accounts as well as future entries.





4.  The technical POC is Mr. Brian Henneberry, AMSOS-PBS, DSN 793-7518, e-mail amsos-pbs@osc.army.mil and financial POC is Mrs. Kathy Donaldson, AMSOS-SND, DSN 793-4196, e-mail 


amsos-snd@osc.army.mil.








					                                  	                          //Signed//


                               	WADE H. MCMANUS, JR.


                               	Major General, USA


                                 Commanding
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