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                    DEPARTMENT OF THE ARMY

                      HEADQUARTERS, U.S. ARMY OPERATIONS SUPPORT COMMAND 

                     1  ROCK  ISLAND ARSENAL

                     ROCK  ISLAND, IL  61299-6000

                                                    REPLY TO 

                                                    ATTENTION OF:


Four

AMSOS-CG                                           27 August 2002

MEMORANDUM FOR All OSC Government Owned, Government Operated (GOGO) Commanders/Commanders Representatives

SUBJECT:  Improving Workplace Safety at GOGO Installations through Focused Analysis – Policy #71

1.  No one should be hurt doing OSC work.  Accidents are not a byproduct of work.  We must prevent them.  My standard is zero accidents, and we are not making progress.  A former Director of Army Safety used to say, “If an accident is an unplanned event, then planning should prevent the accident.”  I believe this is true.  Under pressure to reduce costs and lead times, we often fail to plan adequately.  Planning includes analysis.  To complement your current safety efforts and enhance our progress in preventing accidents through improvement of planning and analysis, you will begin a workplace safety improvement effort using the Army risk management process as outlined below.  A critical element is workforce involvement – they know what the hazards are and how to fix them.  

2.  For current operations:

    a.  Identify hazards – the objective is to find weaknesses, incompatibilities, and ergonomic problems, not simply standards compliance.  

        (1)  At least 1 hour every week, meet with your staff to focus on identifying safety problem areas and develop operational improvements that eliminate hazards.   

   (2)  Using the collective wisdom of your workforce and staff, prioritize the activities most likely to produce injury, property damage, or mission interruption.    

        (3)  Keep the focus narrow; start on one part of a facility or mission process.

    b.  Assess hazards.  
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        (1)  Analyze the operation or area - potentials for injuries, property damage, or process interruptions.  Fix the situation before the accident occurs.

        (2)  Consider all aspects of an operation (people, machines, and environment).  

        (3)  Rank the hazards in worst-first order, so you fix the worst first. 

    c.  Develop controls and make risk decisions. 

        (1)  The best controls involve engineering fixes in this order:  eliminate the hazard, put a guard around the hazard, or put a warning system in place.  Be practical; do not fix a $1,000 problem with a million dollar project. 

        (2)  The next best controls are training, procedures, and supervision.

        (3)  Do not ignore a problem that you do not have the money to fix.  Find an alternative fix while seeking the ultimate resolution.

    d.  Implement controls.

        (1)  Take action quickly to implement the selected control.

        (2)  Communicate.  Make sure workers know what you are fixing and why, particularly when the fix or improvement is not obvious.  Workers need to know that you are doing something now and what you will do later.

    e.  Supervise and evaluate controls.

        (1)  Track the selection of areas and the identification and resolution of hazards.  Visibly display your progress so the whole workforce can see it.  Consider including points of   

2

AMSOS-CG

SUBJECT:  Improving Workplace Safety at GOGO Installations through Focused Analysis – Policy #71

contact, and important dates such as analysis begun, controls developed, and controls implemented.

         (2)  Evaluate the effectiveness of controls.  Did they minimize the hazard?

3.  Planning operations.  Implement a similar system when you plan for future work.  Eliminate hazards before they become inherent in the process.

4.  While you must track and communicate your progress locally, I will not ask you to report progress to this headquarters; unless your organization has a class A or B accident, or the OSC Metric Management Reporting System Metric 2.1.6 goes up in 2 quarters.

5.  The POC is Mr. Jerry Bryan, AMSOS-SF, DSN 793-2983 e-mail amsos-sf@osc.army.mil.

                                  //signed//

                                WADE H. MCMANUS, JR.

                                Major General, USA

                                Commanding
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