AMSOS-CG (690-300)                                     3 Nov 2000

MEMORANDUM FOR All U.S. Army Operations Support Command       

                 Commanders/Commander’s Representatives, 

                 Center Directors/Team Chiefs 

SUBJECT:  Prevention of Workplace Violence - Policy Memo #18

1.  Reference memorandum, AMC, AMCPE-CE, 22 Jun 98, SAB (encl). 

2.  The CG, AMC, per reference, reemphasizes his commitment to providing a work environment free from violence, threats of violence, harassment, intimidation, and other disruptive behavior.  I fully support this renewed emphasis and expect each U.S. Army Operations Support Command (OSC) commander and manager to provide active and positive leadership in maintaining a violence free workplace. 

3.  In recent years, our society has, unfortunately, experienced increased incidence of violence.  Workplace violence is often a manifestation of other problems in people's lives such as drug or alcohol dependence, financial hardship, family and job pressures, or abusive relationships.  Our work force is not immune from these stresses.  We must train employees to recognize the early warning signs of these societal pressures.  Once identified, managers must obtain appropriate assistance for affected employees to assure the safety and well being of all employees. 

4.  All OSC installations and activities will have in place a "Zero Tolerance" workplace violence policy.  Supervisors will treat all threats, whether actual or implied, seriously and deal with each incident appropriately and in a timely manner. Supervisors will immediately report, through their management chain, any incident that they believe endangers themselves and/or their employees.  Commanders and management officials will treat these reports seriously, and where necessary, initiate appropriate intervention measures and expeditious reporting. 

5.  Commanders will develop anti-violence plans, initiatives and training programs to help prevent incidents of workplace violence and assist in managing potential and actual dangerous situations. Managers will identify and become familiar with the many 
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resources that are available both on and off installation to assist in these efforts. 

6.  Commanders will also establish installation level teams to implement and coordinate strategies to minimize incidence of workplace violence.  As a minimum, teams will include representatives from personnel, EEO, the Alcohol and Drug Abuse Prevention and Control Program, security, and the Consideration of Others Program.  Other interested parties should be included as appropriate. 

7.  My points of contact are: 

    a.  Personnel:  Mr. Dave Burbank, AMSOS-HRC, DSN 793-5449, 

E-mail burbankd@osc.army.mil. 

    b.  Security:  Mr. Larry Anderson, AMSOS-SC, DSN 793-1517, 

E-mail andersonl@osc.army.mil.

                                //signed//

Encl                            WADE H. MCMANUS, JR.

                                Major General, USA

                               Commanding
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