AMSOS-CG  (690-800(B))                                  3 Nov 2000                             

MEMORANDUM FOR All OSC Commanders, Commander's Representatives,  

                 Center Directors, and Team Chiefs

SUBJECT:  Workers' Compensation Program - Policy Memo #7

1. Reference U.S. Army Operations Support Command (OSC) Guidebook for Managing Injuries and Federal Employees' Compensation Act Costs.

2.  Reducing occupational injuries and illnesses, and their associated costs is a vital part of the OSC Strategic Plan.  We owe it to our employees to prevent accidents that cause disability, and to our customers to reduce our costs.  In addition to disability and suffering from an injury, this Command loses the worker's productivity and incurs salary compensation and medical costs.  The OSC workers’ compensation costs incurred during Fiscal Year 2000 totaled over $19 million.  We can, and will, reduce these unnecessary losses.

3.  I expect you to maintain the following:

    a.  A safe and healthy work environment.

    b. A local working group to develop a plan and provide initiatives to reduce occupational injuries, the long-term rolls, and associated costs. 

    c.  Intensive claims case management using the referenced guidebook, with emphasis on the following:

        (1)  Full implementation of the automated Workers' 

Compensation Claims Management System.

        (2)  Establishment of a local Return-to-Work Program.

        (3)  Local utilization of the OSC Work Year Program.

        (4)  Use of the "Red Flag" checklist for claims' review, and ensure all suspect claims are investigated for fraud.
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        (5)  Establishment of a close working relationship with your supporting Office of Workers' Compensation Programs and Department of Defense Liaisons.

        (6)  Close coordination with the U.S. Army Materiel Command Workers' Compensation Case Manager for additional claims' support and guidance.

    d.  Education of our leaders and workforce on the impact of rising compensation costs on our individual installation/ activities, and the OSC.

4.  With aggressive support, we will significantly reduce the number of employee occupational injuries and illnesses and the cost of workers' compensation.

5.  The POC is Mrs. Jan Pugh, AMSOS-HRC, DSN 793-4198, E-mail 

pughj@osc.army.mil.

                                  //signed//

                                 WADE H. MCMANUS, JR.

                                 Major General, USA
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