ORDERING GUIDE

for

Minority Student Projects

PREAMBLE

This contract shall be used to provide ordering activities access to the latest skills of talented students enrolled in accredited post secondary minority serving institutions and at the same time provide quality work experiences for these students. This contract supports Executive Orders 12876, 12900 and 13201.

Contract:

DAAA09-99-D-3011

(1)
HR Staff Management, Inc., dba Alpha Services

4425 Spring Mountain Road


Suite 305


Las Vegas, NV  89102


Phone: 
(702)871-5627


Fax:
(702)871-9911


E-mail: 
alphai19@aol.com

POC:
Ms. Jeanne R. Jones

Contract Price:  $9,425.00 per student (one student per task, task length: 10 weeks)  $9,050.00 (two students or more/tasks at one site) 

DAAA09-99-D-3010

(2) 
New Directions Management Services

419 Pleasant Street


Suite 204


Beloit, Wisconsin 53511


Phone:
(608)362-8183


Fax:
(608)362-8192


E-mail:
rprude@mail.hughestech.net

POC:
Ms. Regina M. Prude

Contract Price:  $9,575.00 per student (one student per task, task length: 10 weeks) 

Contract Specifics: (applicable to both contracts)  



    Indefinite Delivery/Indefinite Quantity (IDIQ)
 
    Firm-Fixed Price per student

          Non-personal Services

          Basic year:  02 Aug 99 – 01 Aug 00

          1st Option Year: 02 Aug 00 – 01 Aug 01


          2nd Option Year: 02 Aug 01 – 01 Aug 02

          3rd  Option Year: 02 Aug 02 – 01 Aug 03

          Each Project shall be a 10 week period (dates to be negotiated for each delivery order)

Contract Price includes all student stipend, per diem, travel expenses, and living accommodations.

Lead Time for Placing Orders for Students

Orders (Statement of work & Funding) should reach contracting office no later than:

 1)  Fall Semester (Sep)  - By March 1st

 2)  Spring Semester (Jan) – By October 15th

 3)  Summer Semester (Jun) - By  March 1st   

Location of Student Assignment

If the location of the student’s work assignment is different from the address of the ordering activity, enter the work location on the delivery order.

ORDERING INFORMATION

Issuing Delivery Orders by OSC:

HQ, OSC will issue delivery order(s) for customer(s), upon request from using agency, when furnished a Scope of Work (SOW), certified funds, a name for local Point of Contact, a name for local Contracting Officer’s Representative, and a name for Security Office POC. 

Issuing Delivery Orders by site:

The following guidelines are provided to assist Contracting Offices in preparing delivery orders and modifications.  Contracting organizations that support activities wishing to place delivery orders against this contract may do so.  Prior to placing a delivery order for the first time, contracting organizations must contact HQ, OSC, Installation & Systems Contracting, Rock Island, IL  61299-6000, ATTN: Ms. Barba Drebenstedt, AMSOS-CCE-D, E-Mail drebenstedtb@osc.army.mil , (309) 782-8566.  A block of Delivery Order numbers will be assigned.  Only non-personal services may be ordered under this contract.  Each agency must assign a paying office for each delivery order.  The ordering office is required to provide HQ, OSC’s Contracting Office with one copy of the delivery order.

Delivery Order Point of Contact:

Each Delivery Order shall have a local Point of Contact (POC) designated.  A complete phone number, fax number, mailing address, e-mail address and office symbol should be included for the POC in the order.

Security Office Point of Contact:

Each Delivery Order shall have a local Security Office POC designated.  A complete phone number, fax number, mailing address, e-mail address and office symbol should be included for the POC in the order.  The Security Office POC will be responsible for meeting security requirements for students to gain computer access.  The contractor will provide a form SF 85P to the POC once the student for each particular project is identified.

Student Background Requirements:

Include the minimum college requirement, i.e., sophomore, junior, senior, and the field of study for students to be qualified for the work project.  For example, “junior in computer science” for a project in that particular area.

Sample Task Order Statement of Work (SOW):

STATEMENT OF WORK (SOW)

Purpose:

To describe what the project is and what is the expected result.

Background:

The Operations Support Command (OSC) manages Army Ammunition Plants, Army Depots, and other installations throughout the country. Many of our installations have large acreage of undeveloped land.  These installations have natural resource programs which include fish and wildlife, forestry, agricultural out leasing, and wetlands. We manage the land to support the Army’s mission while we practice good land stewardship.  

The Department of the Army requires all Army installations to perform Planning Level Surveys (PLS) at each installation.  These surveys are topography, wetlands, surface waters, soils, flora, vegetation communities, threatened and endangered species, and fauna.  The purpose of these surveys is to provide data to enable us to be good stewards of the land and to ensure our land can support our present and future military needs.  

The OSC needs to determine which surveys are actually needed to support our mission and to be good stewards.  The Department of Army (DA) made this requirement for all installations with different missions (training, testing, industrial).  Our industrial and storage mission may not require us to perform all six planning level surveys.

Scope of Work

Determine which PLS each OSC installation needs to perform.  Determine the required detailed for the surveys.  Develop Scopes of Work that our installations can use to contract out these surveys.  The contractor will accomplish five specific assignments in the ten weeks.  These assignments and the specific tasks to accomplish these assignments are described below.

Assignment One: Determine which PLS each OSC installation needs to perform.  The COR or Contracting Officer must approve the determination.

Tasks to assignment one:

Become familiar with the OSC installations (size, mission, location, type of the natural resources programs) by reviewing the installations’ Integrated Natural Resources Management Plans and other pertinent document.

Learn the difference between an active, inactive, and excess installation. Know what category each OSC installation falls into.  

Become familiar with AR 200-3 (Army Regulation Natural Resources - Land Forest and Fish and Wildlife) and federal laws that depict how the OSC manages their natural resources.

Determine which PLS surveys are needed for the excess installations.  Consider all excess installations as one installation. 

Determine which PLS is needed for each inactive installation.  Consider each inactive installation separately.  

Determine which PLS is needed for each active installation.  Consider each active installation separately.

Assignment two: Determine the required detail for each PLS for each installation.  The COR or Contracting Officer must approve the determination.

Tasks to assignment two:

Become acquainted with the various methodology of conducting surveys.

Know which methodologies are accepted from professionals in their respected fields.

Make random telephone calls to installations to get their input on how detail the PLS should be.

Determine how detail each PLS is needed for the excess installations.  Consider all excess installations as one installation.  

Determine how detail each PLS is needed for each inactive and active installations. 

Assignment three: Write one Scope of Work (SOW) that the excess installations can use to contract out the PLS.  The COR or Contracting Officer must approve the SOW.

Tasks to assignment three:

Learn what needs to be in a SOW.  The Supervisor will explain to the contractor and help the contractor obtain additional guidance.

Write one Scope of Work (SOW) that the excess installations can use to contract out the PLS.

Assignment four: Write one straw man SOW that the inactive installations can use to contract out PLS.  The COR or Contracting Officer must approve the SOW.

Tasks to assignment four:

Use what you learned from doing task three.

Write the SOW. 

Assignment five: Write one straw man SOW that the active installations can use to contract out PLS.  The COR or Contracting Officer must approve the SOW.

Tasks to assignment five:

Use what you learned from doing task three and four.

Write the SOW. 

Deliverables

Assignment one: By five weeks, acquire the COR’s approval for what PLS each installation should perform. Write a report justifying your determination.

Assignment two: By week seven, 

Acquire the COR’s approval for your determination on how detail each PLS is needed for the excess installations.  Consider all excess installations as one installation.  

 Acquire the COR’s approval for your determination on how detail each PLS is needed for each inactive and inactive installations. 

 Write a report justifying your determination.

Assignment three: By the end of week eight, acquire the COR’s approval of the SOW that the excess installations can use to contract out the PLS.

Assignment four: By the end of week nine, acquire the COR’s approval of the straw man SOW that the inactive installations can use to contract out the PLS.

Assignment five: By the end of week ten, acquire the COR’s approval of the straw man SOW that the active installations can use to contract out the PLS.

Student Background Requirements:

The student must be pursing a degree in a Natural Resources discipline (exp forestry, agronomy).  The student must have a junior or higher standing in his studies.

POC:  John Doe, AMSOS-ABC-D

      (309)782-8589 

      (309)782-4955 fax

      e-mail address

      mailing address

Security Office POC:  Mary Smith, AMSOS-EFG-H

      (309)782-8589

      (309)782-4955 fax

      e-mail address

      mailing address

** End of Task order and Statement of Work Sample**

Excerpts from Contracts:

DAAA09-99-D-3010 and DAAA09-99-D-3011

SECTION C
                                 DESCRIPTION/SPECS./WORK STATEMENT

SECTION C





  Statement of Work

Background.

The U.S. Army Operations Support Command (OSC) has established this contract to accomplish specific project(s) with student(s) enrolled in accredited postsecondary minority serving educational institutions identified by the Department of Education, to support Executive Order 12876, Historically Black Colleges and Universities, Executive Order 12900, Educational Excellence for Hispanic Americans, and Executive Order 13021 Tribal Colleges and Universities.

In addition to gaining work experience, the student will be given a specific project to complete within the 10 consecutive week time frame.  If the specific project is completed within the specified time frame, additional projects will be given to student to complete the required time frame.

The Government will define a specific project in each individual task order.  The list below is representative, but not inclusive, of the types of project(s) student(s) will work on.  Each individual task order will be 10 consecutive weeks in length.  The quantity, place of performance and specific start and end dates of each project will be determined at the time the individual task order is issued.  Each project will be staffed by one student.  Each individual task order will be for one student/one project.  Each individual task order will be funded separately.

Scope.

The purpose of this contract is to facilitate completion of specific project (s) , within a 10-week period, by student (s) enrolled in a minority serving educational institution to satisfy specific customer needs and provide work experience in the student(s) area of study.

Government Furnished Support.

The Government will:

(1)  Identify project(s) of specific duration that the contractor can employ student(s) from accredited postsecondary minority serving educational institutions for completion of specific project(s) during an agreed upon starting and completion date.

(2)  Specify preferred academic education level and skills required of

the student (s) for each project (s).

(3)  Provide supplies, tools and equipment appropriate for the

project(s).

(4)  Coordinate with contractor's housing agent when possible in identifying reasonably priced, safe housing for student(s) at proposed sites.

(5)  Reimburse the contractor for each completed individual task order(s).

The contractor will:

(1)  Screen and rank student(s) that conform to the Executive Orders 12876, 12900, 13021, and select student(s) for each individual task order(s).

(2)  Ensure that each student selected for each specific project meets the qualification requirements of the Government.

(3)  Provide adequate housing for student(s) at project site.

(4)  Provide roundtrip transportation for student(s) from residence to project site.

(5)  Provide daily roundtrip transportation for student(s) from housing to project site.

(6)  Ensure that the student(s) selected for the project receives a stipend based on their years of college.

(7)  Manage and perform all administrative functions associated with the educational training projects as well as any other logistical or liaison activities.

(a) Provide all required technical direction with regard to the performance of each individual project(s).

Deliverables.

The contractor will provide three (3) copies of an initial report which includes the contract number and task order number, student(s) name, permanent address, and host facility.  Each copy submitted will be on a 3 1/2 inch disk in Microsoft Word 97 (or above) format.  This report shall be submitted to the contracting officer of the individual task order(s); HQ, OSC, AMSOS-CCE-D, Rock Island, IL 61299-6000; and HQ, OSC, AMSOS-HR, Rock Island, IL 61299-6000 within 2 weeks of award of individual task order(s).

The contractor will provide three (3) copies of a close out report at task order completion.  Report will include contract number and task order number, student(s) name, project, host facility, accomplishments of student(s) from work experience/project, and any lessons learned.  Each copy will be submitted on a 3 1/2 inch disk in Microsoft Word 97 (or above) format.  This report will be submitted to the contracting officer of the individual task order(s); HQ, OSC, AMSOS-CCE-D, Rock Island, IL 61299-6000; and to HQ, OSC, AMSOS-HR, Rock Island, IL 61299-6000 within 2 weeks of task order(s) completion.

Inspection and Acceptance.

At the completion of individual task order(s), the end customer who requested the project(s) will perform inspection and acceptance.  This customer will submit three (3) copies of a Memorandum for Record (MFR) stating whether or not the task order(s) was satisfactorily performed and if payment is recommended.  Each copy will be sent via Microsoft Word 97, format or electronic mail to (1) the individual task order(s) contracting officer, (2) HQ, OSC, AMSOS-CCE-D, Rock Island, IL 61299-6000, (3) HQ, OSC, AMSOS-HR, Rock Island, IL 61299-6000 within 2 weeks of task order(s) completion.

In the event that a project cannot be completed within the 10 week timeframe due to circumstances beyond the control of the contractor, the contractor can submit a request for equitable adjustment based on the percentage of the program that was completed.

Types of Projects (sample):

Develop/update web sites and/or home pages.

Complete feasibility studies on various topics.

Develop training and/or classes (may include films, videos, handouts).

Complete computer modeling of production lines.

Complete statistical process control (SPC) studies.

Complete study of the ergonomics of production lines.

Develop/implement an activity based costing system.

Update "pollution prevention opportunity assessment" library.

Prepare report on long-term monitoring optimization of groundwater.

Complete scientific analysis and validation of proposed technologies.

Analyze budgets and provide information to management.

Conduct audits on customers' compliance with regulations.  

Upgrade computers, install software, enhance/upgrade databases.  

Complete study and make recommendations on traffic issues.

Place of Performance (sample):

1.    Blue Grass Army Depot, Richmond, KY

2.
Crane Army Ammunition Plant, Crane, IN

3.
HQ, OSC, Rock Island, IL

4.
McAlester Army Ammunition Plant, McAlester, OK

5.
Pine Bluff Arsenal, Pine Bluff, AR

6.
Radford Army Ammunition Plant, Radford, VA

7.
Rock Island Arsenal, Rock Island, IL

8.
Sierra Army Depot, Herlong, CA

9.    Tooele Army Depot, Tooele, UT

10.
Watervliet Arsenal, Watervliet, NY

11.
USADAC, McAlester, OK

NOTE: Place of performance can be anywhere within the continental United States.

The ordering activities who are allowed to place task orders against this contract(s) are all Department of Defense activities including the installations identified in Section C., Place of Performance.  If additional activities are authorized to place task orders against this vehicle, these activities will be specified by formal modification.

END OF SECTION C
