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From The Auditor General

by Francis E. Reardon, The Auditor General

Everyone, I believe, is aware of the KPMG analysis requested by the Office of ASA(FM&C).  The KPMG work, “Analyzing the Integration of Army Internal Review and the Army Audit Agency” began in earnest on 16 September with an entrance meeting with Mrs. Sandra Pack (ASA(FM&C)) and Mr. John McDonald (DUSA).  The analysis has four tasks and deliverables.  The tasks outlined by KPMG are:

Task 01.
“Conduct an assessment of the Internal Review (IR) resources.”
Task 02.
“Conduct reviews of the work performed by the IR 

assets in the field and compare it to those 

services performed by the AAA.”
Task 03.
“Evaluate the impact of moving IR under AAA on the 

level of service currently provided under the 

existing structure of the IR organization.”
Task 04.
“Provide options for improving IR performance to 

ensure its effectiveness under the Army Headquarters 

Realignment Plan.”
The KPMG team is scheduled to provide updates to HQDA every couple of weeks.  The KPMG report on the analysis is scheduled for completion in mid to late November.  

The team has selected sites to visit.  Ms. Michelle Doyle has sent those selections out to the IR directors and chiefs.  It is imperative that the selected sites assist in making sure that the appropriate command and IR personnel are available for discussions with the KPMG team.  The KPMG team may also ask to make brief visits with other IR offices collocated at a selected site.  If there are any questions concerning the visits please call Ms. Doyle at 703-681-9847 (DSN 761-9847).

“Dwell as near as possible to the channel in which your life flows.”

-Henry David Thoreau 

 
The Ernest J. Gregory

Award of Excellence Program

Mr. Francis E. Reardon, The Auditor General, U.S. Army, announced the name of the annual IR awards program as the “Ernest J. Gregory Award of Excellence Program”.  A distinctive plaque is shown here being presented to Mr. Gregory by The Auditor General. 

“Ernie’s history of exemplary and tireless support for the Army’s Internal Review Program and for local commanders is recognized by this most deserving action.  During Mr. Gregory’s tenure as Director of Internal Review and Deputy Assistant Secretary of the Army (Financial Operations), he brought professionalism to the function and instilled a pride in the mission and the unique skills IR auditors provide their commands everyday.  Future awards will continue to recognize local auditors for their dedication, professionalism, and outstanding service they provide Army commanders across the globe.  It is a great pleasure to present to you this plaque officially establishing the Ernest J. Gregory Award of Excellence Program.”  Congratulations Ernie, an honor well deserved!


 “Go confidently in the direction of your dreams!  Live the life you’ve imagined.  As you simplify your life, the laws of the universe will be simpler.”   

-Henry David Thoreau 

 
Blooming’ Onions in a Time of War  

 Extracted from St. Petersburg Times July 5, 2002, written by Tamara Lush 

The rumor started about a month ago.  It spread through the 101st Airborne Division in Afghanistan like a dust storm in Kandahar.  Nobody really believed it, because it sounded too good to be true.  The Outback Steakhouse people were coming — and they were bringing food.


Members of the 101st Airborne, like all the troops in Afghanistan, have been eating meals such as T-rations, food that's sealed in large tin containers.  The entire container has to be boiled to heat the food. Powdered eggs the color of sand are a common T-ration breakfast entree.  The possibility of ribeye steaks, grilled shrimp and, best of all, a deep-fried Bloomin' Onion, had them understandably excited.


About 3 a.m. on June 18, a C-17 landed at the Kandahar Airport.  On board were 15 men and women in white Outback T-Shirts.  And a giant cooler containing 6,700 steaks, 30,000 shrimp and 3,000 giant onions. "Enough to feed 6,700 troops," said Dave Ellis, Outback's director of research and development.  They also unloaded 13,400 cans of O'Douls, a non-alcoholic beer.  Ellis wanted to bring Budweiser, but alcohol is forbidden on the base.


The idea of feeding the troops was born a few months ago, when Outback CEO Chris Sullivan was at a social event with U.S. Army Gen. Tommy Franks.  Sullivan "thought it would be neat to serve the troops a steak dinner and a Bloomin' Onion," Ellis said.  Franks thought so, too.  Ellis worked with Central Command at MacDill Air Force Base, Fla., to figure out how to transport the enormous dinner, get military clearance for 15 people and cook in a war zone in the middle of the desert.


The employees came from Outbacks around the country; Ellis is based in the company's headquarters in Tampa, Fla.  Most of the food was donated to Outback by the restaurant's vendors; the rest was paid for by Outback.  It took nearly three days to fly to Kandahar, where armed troops greeted the plane.


The Outback employees were in Kandahar for three days. They were preparing food almost the entire time. That posed some special challenges in the 115-degree heat.  Ellis and the other employees wore water-filled backpacks called "camelbacks" so they could constantly rehydrate.  In between their tent and the kitchen, they were told not to stray off the gravel path or risk being killed by a land mine.  So the sightseeing was limited.


Almost immediately, the employees set to work preparing the meal. They used the military's industrial-sized appliances.  They served the thousands of troops in 70 minutes.  After eating the ribeye steak, broccoli, grilled shrimp, rolls and Bloomin' Onions, they ended the meal with cheesecake for dessert.


"Within our dreams and aspirations we find our opportunities."          

  -Sue Ebaugh


True or False

The famous phrase “everybody talks about the weather, but nobody does anything about it” was written by Mark Twain. 

(Answer on Page 18)


"We must all obey the great law of change.  It is the most powerful law of nature.”      

-Edmund Burke


 Quotes From the Horse’s Mouth 

by various sources – don’t forget to check out the dates 

"The abdomen, the chest, and the brain will forever be shut from the intrusion of the wise and humane surgeon". 

Sir John Eric Ericksen, British surgeon, appointed Surgeon- Extraordinary to Queen Victoria 1873.

"This 'telephone' has too many shortcomings to be seriously considered as a means of communication. The device is inherently of no value to us." 

Western Union internal memo, 1876.

"Everything that can be invented has been invented." 

Charles H. Duell, Commissioner, U.S. Office of Patents, 1899.

"I'm just glad it'll be Clark Gable who's falling on his face and not Gary Cooper." 

Gary Cooper on his decision not to take the leading role in "Gone With The Wind." 

"I think there is a world market for maybe five computers." 

Thomas Watson, chairman of IBM, 1943 

"I have traveled the length and breadth of this country and talked with the best people, and I can assure you that data processing is a fad that won't last out the year." 

The editor in charge of business books for Prentice Hall, 1957

"We don't like their sound, and guitar music is on the way out." 

Decca Recording Co. rejecting the Beatles, 1962 

"The concept is interesting and well-formed, but in order to earn better than a 'C,' the idea must be feasible." 

A Yale University management professor in response to Fred Smith's paper proposing reliable overnight delivery service. (Smith went on to found Federal Express Corp.) 

"But what ... is it good for?" 

Engineer at the Advanced Computing Systems Division of IBM, 1968, commenting on the microchip. 

"So we went to Atari and said, 'Hey, we've got this amazing thing, even built with some of your parts, and what do you think about funding us? Or we'll give it to you. We just want to do it. Pay our salary, we'll come work for you.' And they said, 'No.' So then we went to Hewlett-Packard, and they said, 'Hey, we don't need you. You haven't got through college yet.'" 

Apple Computer Inc. founder Steve Jobs, on attempts to get Atari and H-P interested in his and Steve Wozniak's personal computer. 

"There is no reason anyone would want a computer in their home." 

Ken Olson, president, chairman and founder of Digital Equipment Corp., 1977 

"640K ought to be enough for anybody." 

Bill Gates, 1981 apocryphal 


“We’ve removed the ceiling above our dreams.  There are no more impossible dreams.”      

  -Jesse Jackson

 

I Hate Microsoft Access
by Carl Swain, Supervisory Auditor, West Virginia National Guard
I hate Microsoft Access. But even though I hate it for programming, I have made Microsoft Access a valuable tool for my audit organization.  Recently I used Microsoft Access to formulate the West Virginia Guard annual audit program.  I started using Microsoft Access as a "Word Processor" in creating and manipulating work papers.  I have also found Microsoft Access useful to record reviews of travel vouchers for a recent audit.   

In the past I have used Microsoft Word or Microsoft Excel for processing.  The trouble I found with Word was it’s hard to manipulate the data.  The problem with Excel was that it’s hard to enter observations in a spreadsheet.  Eventually I ended up using a hybrid of both programs, but using the combination was more time consuming. 

To use Microsoft Access for the review of travel vouchers, I created a table with the following fields.

	Field Name
	Type of Field

	Control Number
	Autonumber

	Name_Last
	Text

	Name_First
	Text

	Start Date
	Date/Time

	End Date
	Date/Time

	Block Number
	Number

	Voucher Amount
	Currency

	Questioned Amount
	Currency

	Remarks
	Memo


Using the table I entered information for all questionable travel vouchers.  In the remarks field, I entered observations about the voucher.  The memo field was limited to 64,000 characters.  For those that need a "spill chucker" (sic), Microsoft Access contains the same spell checker as Microsoft Word.

After filling in the information for these fields, I was able to display data into several formats using Access report formats.  My first report was simply a list of reviewed vouchers arranged in control number sequence.  I included only the fields control number, names, and block number.  I then used the report to index copies of the reviewed vouchers from my work paper file.

I prepared another report using the list of questionable vouchers data.  This report was grouped by soldier and contained the amount each soldier was paid, the questioned amount, plus an explanation of our basis for questioning the voucher.  We furnished this report to management by using Microsoft Access’s ability to export reports into the Microsoft Word format.

Even though I get frustrated at times using Microsoft Access, I have found that it has increased audit section productivity for the West Virginia National Guard.  You may want to consider using Microsoft Access whenever you have data that needs to be sorted and compiled while also requiring some word processing capabilities such as the remarks field.

For those supervisors that have their audible entity file in Microsoft Access, remember the data in your file can be manipulated and exported into Microsoft Word for preparing your annual program.  You can do this either as a direct report export or by using the Mail Merge capabilities of Microsoft Word and Access.

 


 “The artist is nothing without the gift, but the gift is nothing without work.”  

  -Emile Zola 

 

2002 Editor’s Award
The IR Journal expressing your facts, achievements, views, current events, and local Internal Review news has grown by leaps and bounds since its introduction in March 1996.  From the initial issue, your support has made The IR Journal interesting, successful and a valuable service to the Internal Review community.  It has grown because of your interest, support and the active participation of so many audit professionals throughout the IR community.  We thank all of you that submitted articles to The IR Journal and for making it such a success.  

Each year before the IR Symposium, the staff reviews all articles submitted within the past year.  The review focuses on singling out the very best article submitted in terms of quality, timeliness of the subject and benefit to the IR community.  This year we had a number of excellent articles but only one could be chosen for the Editor’s Award.  This year’s Editor’s Award winner is Ms. Donna F. Johnson, Senior Team Leader, U. S. Army Corp of Engineers.        

Her outstanding article was entitled “US Army Corps of Engineers Internal Review/Contract Audit Planning Response Team Support to World Trade Center Disaster Response and Recovery Operations”.  Donna’s article published in December 2001 provided an excellent overview of involvement of the Corps of Engineers, other Army Internal Review activities and the Defense Contract Audit Agency in supporting World Trade Center clean-up efforts in New York.  Presenting the award, Mr. Ernest J. Gregory, Principal Deputy Assistant Secretary of the Army (Financial Management and Comptroller) and Mr. Francis E. Reardon, The Auditor General, U.S. Army.  Thanks again Donna for your exemplary support to The IR Journal and to the Army’s IR community.       


“The illiterate of the 21st century will not be those who cannot read and write, but those who cannot learn, unlearn, and relearn.”  

  -Alvin Toffler

 

NJNG-IR Host’s the 1st 

Networking Seminar   
by Denise McCleary, New Jersey National Guard 

On 17 July 2002, at McGuire AFB Officer’s Club, the New Jersey National Guard Internal Review office hosted it’s first of hopefully many Networking Seminars with auditors from within the state.  Invited to the seminar were auditors from DA-IR, Reserve, and AFAA who reside within the New Jersey commuting area.  Also in attendance were auditors from CECOM, AMC and NGB along with Mr. Walt Morrison, Director of NGB-IR.  Major topics presented included “The Future of IR”, “Certifications Held by Auditors”, “Retention Bonuses”, ”Audit Software an Techniques”, and “CID Investigative Support”.   Auditors presented information about the DA Intern Program and other areas of interest to the enthusiastic audience.  The seminar was a success; well worth the resources expended to conduct it.  Attendees agreed that another networking seminar should be conducted in about six months, pending the outcome of the decision on IR’s future.    

Keep up the good work!


“Speech is conveniently located midway between thought and action, where it often substitutes for both." 
-John Andrew Holmes  

Professional Certifications
Certified Government Auditing Professional(
The Institute of Internal Auditors (IIA) offered the Certified Government Auditing Professional( (CGAP() exam during the Internal Review Training Symposium held in Scottsdale, Arizona on August 21, 2002.  The CGAP is a certification designed specifically for and by government auditing practitioners.  The CGAP certification program explores candidates’ comprehension of government auditing practice, methodologies, and environment, as well as, related standards and control/risk models.  The CGAP examination goes beyond financial management by addressing items specific to government practitioners.  Individuals earning the CGAP designation are recognized as professionals who understand government-auditing standards (U.S. and Canadian), including the IIA’s Standards.   We are pleased to announce the newly certified CGAPs from this special examination offering: 

· Richard J. Cosgrove, USACE, Seattle District

· Albert C. Dordan, USARPAC, US Army Alaska

· Tina R. Fields, North Carolina National Guard

· Dennis G. Joe, HQ FORSCOM

· Rita F. Johnson, FORSCOM, Fort Carson

· Michael A. Keeler, Michigan National Guard

· Lori K. McCrea, TRADOC, Fort Leonard Wood

· Everett H. Nagel, US Army Reserve, 416th Engineer Command

· Kerry K. Oshiro, Hawaii National Guard

· Jimmy L. Phillips, MEDCOM, Fort Polk

· Jerry Allen Provorse, MEDCOM, Fort Hood

· Thomas E. Steigerwald, US Army Reserve, 100th Division (IT)

· George A. Sullivan, Office, Administrative Assistant to the Secretary of the Army

· Ryan P. Taber, Michigan National Guard
Congratulations to our newly certified professionals! Your commitment not only to the profession but also to your personal professionalism will continue to be applauded today and every day to come.


 “To maintain trust, leadership must be consistent.  Credibility is lost when there are big discrepancies between what leaders say and what they do… Increasing credibility requires openness.  Hidden agendas will destroy trust.”



     -Judith M. Bardwick 

What a great idea!
by Major Ilóna Kabai, 90th Regional Support Command

Mr. H. James McKee is the Chief of Administrative Services in the G6 Section of the 90th Regional Support Command located in North Little Rock, Arkansas. 

While attending a trade show, a while back, Mr. McKee observed a process. What he saw was a Pitney Bowes (PB) piece of equipment named “The Arrival” at a Trade show.  He was so spell bound by the process, he invited the PB Rep to lunch.  Mr. McKee had heard of this machine being used in the Department of the Navy as a means of “reading identification cards and knowing the status of the personnel on and off ships.  Mr. McKee thought…..”Hmmmm…if this can be done for personnel coming and going, why can’t it be done for parcels being delivered and shipped?”  Having lunch with the PB Rep was an investment with a great rate of return!  From this day onward, the movement to acquire “The arrival” was on.  After being denied by higher HQ’s (USARC), tenacious Mr. McKee worked through (and around) USARC who said “NO!” and denied Mr. McKee from obtaining it, claiming the system would not be utilized as intended.  

The 90th RSC DCSIM is the first RSC to start the system of “The Arrival”.  A Pitney-Bowes, optical scan reader that has automated the receiving end of the goods, supplies, Federal Express (Fed Ex), United Parcel Service (UPS), special mail, etc. into this headquarters.  It safeguards items by putting in place better control of items in the system. This is how the process works: 

The shipper generates the control number, which is the Universal Bar Code that is the lined code that is on the packages, goods, mail etc. (just like the ones on products in the grocery store or department store.) 

When a package comes into the headquarters via Fed Ex, UPS, United States Postal Service, etc. it is “scanned” with the optical scan reader, which keeps an inventory of the item (i.e. the laborious spreadsheet, in the past).  Scanning involves pointing the hand held optical scan reader at the Universal Bar Code on the item and clicking the apparatus. Need a report?  Another click.  Uh, oh! What about those lightening strikes in the southern region?  No problem, The Arrival has a battery backup that stores 2 years worth of records. What a coincidence! Just what we are required to keep on hand!  

Kudos’ to Mr. McKee and his team and the next time you are in North Little Rock, drop by the 90th Regional Support Command and ask for a tour of our G-6’s Administrative Services Section.


“It is only possible to live happily ever after on a day-to-day basis.”

-Margaret Bonnano


PUZZLES WE’VE SEEN

Decipher the hidden meaning in this set of letters –

WRitING

 (The answer to this puzzle will appear in our next edition.)

Answer to June’s Puzzle –

“Out on a limb”


“It is easier to fight for one’s principles than to live up to them."

       -Alfred Adler 

ACL and Microsoft EXCEL Graphs

by Carol Colville, Auditor, Michigan National Guard

ACL (formerly known as Audit Command Language) is a wonderful program for querying a client’s data, but it does have limitations.  For example, during a current audit, I found ACL could not produce the specific type of graphs I wanted to use to display information for a client.  I worked with ACL’s support staff to help solve my dilemma.  The staff was very helpful, but informed me that ACL does not produce the type of charts and graphs that I needed.  The staff made a suggestion to use ACL along with a support program such as Microsoft Excel to produce the displays I needed. 


ACL will let you know in the Command Log when the results of a query can be graphed, but the ACL graphs produced will always be done in column graphs.  I proceeded to use ACL to query and analyze the data.  To please my client and give a more descriptive view of the data, pie charts were needed for displaying my results.  After completing my analysis, I copied the Command Log into Microsoft Excel as suggested by the ACL staff. 


Since Microsoft Excel has many options for graphs, I had a wide range of choices for displaying my presentation.  I picked a pie chart display that I felt would be easy for my client to digest.  This simple application of combining two programs allowed me to quickly complete my task and give the client a good product in a properly displayed format. 

"The difference between 'involvement' and 'commitment' is like an eggs-and-ham breakfast: the chicken was 'involved' - the pig was 'committed'." 
         -Unknown 

FY 2002 Midwest Regional IR               Training Conference

by Jim Istas, Chief, Internal Review, Kansas National Guard 

The 2002 Midwest Regional IR Training Conference was held on 10-12 September, at the Club House Inn in Topeka, KS and hosted by members of the Kansas Internal Review Division.  Auditors in-attendance were from:  Nebraska, N. Dakota, Minnesota, Oklahoma, Wisconsin, Iowa, S. Dakota, Texas, Illinois, and Kansas. 

The conference is an annual event hosted by a different state each year.  Audit related topics were taught to provide objective, reliable and timely information while providing analyses to help Army/Air leadership meet its many challenges. 

Instructions were provided in the following areas:  Government Purchase Cards; Redesign Task Force; Auditor Personnel Issues; Audit Management System; Management Control Program; Reliability of Computer Data; Clothing Issue Facility; Information Technology – Problems, Provisions and Prevention; CPA Exam Requirements and Cooperative Funding Agreements. 

Keynote speaker was Mr. Francis E. “Gene” Reardon, The Auditor General.  Mr. Reardon spoke to the attendees regarding “The Redesign Task Force Initiative”, which is currently pending the Secretary of the Army decision.  This initiative involves the consolidation of all Department of the Army Internal Review Offices (included NG and USAR).  The initiative incorporates IR personnel into the U.S. Army Audit Agency under the direction of The Auditor General.  

Another guest speaker was Major General Roger Lempke, The Adjutant General of Nebraska.  MG Lempke is the Adjutant General Representative for the Internal Review Advisory Committee.  He also addressed the pros and cons of “The Redesign Task Force initiative”. 


“An inconvenience is only an adventure wrongly considered; an adventure is an inconvenience rightly considered.” 
-Gilbert Keith Chesterton 

The Training Corner

by Michelle Doyle, SAAG-ZI

FY 03AAA/IR Training Schedule

Below is a list of the training courses currently planned for FY 03.  Sites annotated “TBD” will be updated as soon as hosts for these courses are confirmed.  Quota allocations will be distributed to your MACOM training coordinator.  

Audit Process Basic Course

21 Oct-1 Nov 02, Nashville, TN






7-18 Apr 03, TBD

Intermediate Auditor Tracks

3-7 Feb 03, TBD






21-25 Apr 03, TBD






28 Jul-1 Aug 03, TBD

Senior Auditor Tracks


10-14 Mar 03, TBD






16-20 Jun 03, TBD

IR Chiefs Course



14-18 Apr 03, TBD






15-19 Sep 03, TBD

Leadership Development Course

24-28 Feb 03, March ARB, CA






24-28 Mar 03, March ARB, CA






5-9 May 03, March ARB, CA






2-6 Jun 03, March ARB, CA






25-29 Aug 03, March ARB, CA

Communications Skills Course

24-28 Feb 03, TBD






19-23 May 03, TBD

Advanced Communications Course

TBD (Dec/Jan timeframe), TBD






5-9 May 03, TBD

Fraud Investigative Tools


3-6 Dec 02, Wilmington, DE






18-21 Mar 03, TBD

Data Analysis



TBD (2nd Qtr)






TBD (4th Qtr)

PPBES




TBD

Fiscal Law



TBD

IR Training Symposium


18-22 Aug 03, Scottsdale, AZ


"There is absolutely no inevitability as long as there is a willingness to contemplate what is happening.”  

-Marshall McLuhan


CONVERTING TO AUTOMATED WORK PAPERS

by Ryan Taber, Auditor, Michigan National Guard


Lately, automated work papers have been one of the hottest topics discussed at audit training events and even in The IR Journal.  If your office hasn’t thought about making the change from manual to automated, now may be the best time to seriously consider it.  The Army Audit Agency has required their offices to make the conversion to automated working papers by 2004.  As auditing professionals we should strive to maintain excellence, and adapt to the new technologies around us by making the same effort.  


In November 2001 our office decided to make the leap and started the process to become automated.  Contrary to what some people may believe, the process was not extremely difficult.  Everyone in our office agreed the change was very positive.  Although we are not completely finished with the conversion, we expect to be complete by December 2002. 


Our decision to follow through with the conversion process was influenced by the fact that we were already storing a majority of the documentation from recent audits on our office’s server.  The only documents found in audit files which were not stored on the server, were documents that were not obtained electronically and old audit files. 

Initially, we arranged with Army Audit Agency to have an instructor come to our state to address the finer points of automated working papers.  In addition to our staff, auditors from the Indiana and Idaho National Guards attended the class.   

 After the initial training we worked on the automation process by reorganizing the way we stored documents on our server, arranging a more formal structure.  Next we began scanning paper source documents that we received into the automated system.  During this phase of the automation process, we created templates for audit files and for different documents used during audits.  This portion of the process presented the biggest hurdle to the auditors. The process included creating document-naming conventions, which categorized how individual documents were organized within the new automated file system. 

Once templates were established, we started conducting our first automated audit.  The two auditors conducting the audit made many adjustments by naming conventions and templates.  As the audit progressed many issues became concerns such as storage space, security, hardware availability, and document reviewing.  Through trial and error the auditors addressed many issues and established standard operating procedures that are now used by the entire office.  Templates and procedures will continue to change within the evolution as we update and modernize our file structure.  However, as everyone knows, once templates are finalized, they save time by eliminating the need for designing a new file each time you start an audit.  

One important note, the process is by no means completely paperless, because it is not feasible to scan all documents 100% of the time.  In certain cases, such as documentation that was not suitable for scanning, we expect to have hardcopies of supporting documentation to be stored in a final audit folder.  Other than the exceptions we mentioned, our final audit product is merely a folder containing a CD of audit support and information along with a single hardcopy of the audit report for ready referencing.  

At the conclusion of our first automated audit, the two auditors presented an overview presentation to the rest of the staff discussing applicable policy and procedures that they developed.  As one of the auditors from the original audit team and a different auditor from the office started a new audit, many additional formatting, and procedural issues were worked out.  Again at the end of the second audit engagement the auditors shared the results with the rest of the audit staff.  The idea was to mirror the acquired training process, auditor by auditor, until everyone in our office had made the conversion from manual to an automated paperless audit and to standardize the policies and procedures used. 

The new system complies with Yellow Book Standards and renders many benefits.  A major concern of the past is the benefit of easing our storage space area for our historical audit files.  The new final product takes up a fraction of the space of the old manual system.  Another benefit is that many of our customer programs include automated processes, which makes our audit conversion process simpler as long as we maintain compatibility with the customer.  As our automated system evolves, the speed of our audit work increases.  Our entire office staff feels that stored automated audit files are more highly secured in the automated system than our previous system of storing hardcopy files.  Finally, our Supervisory Auditor is extremely pleased with the system.  He explained to us that the new reviewing process, which includes online editing, hyperlinking, color-coded status indexes, and version control, makes his job a lot easier.


"Be nice to people on your way up because you meet them on your way down." 


-Jimmy Durante 

Getting Our Products into the Hands of Soldiers:  GEN Kern Addresses the

 CECOM Workforce

by Claudia DeCarlo, ODCSOPS, submitted by Archie B. Ford, Chief, Internal Review and Audit Compliance HQ AMC

“Our Objective is to get our products into the hands of soldiers.”  This was General Kern’s message yesterday when the Commanding General of AMC addressed the CECOM Workforce.  His briefing closed a two-day visit to CECOM in which he also participated in a Weapons System Review that presented to him the successes and challenges of CECOM’s programs in support of the current and future needs of an Army in Transformation.  

General Kern first began by handing out several awards, including an Award of Excellence in Safety to CECOM for fiscal year 2001, presented to Major General Russ, CECOM’s Commanding General; a Meritorious Civilian Service Award to Mr. Victor J. Ferlise, Deputy to the Commanding General of CECOM; and the AMC Auditor of the Year award to Mr. Dominic D’Orazio from CECOM IRAC.  His sense of humor was evident when he presented Mr. Ferlise with his award (along with a four star note) and said, “Not bad for an engineer gone bad turned lawyer.”  Likewise, his sense of commitment and desire to recognize good work was evident when he presented Mr. D’Orazio with his award.  General Kern reminded the workforce that auditors, though often criticized, go a long way in protecting taxpayers’ dollars, and that we should be proud to have the best auditor in all of AMC working for us here at CECOM (and not for Arthur Anderson, as General Kern noted as an aside to the audience).

General Kern’s speech was informal and sincere, as he walked into the aisles of Pruden Auditorium and talked without a prepared script or briefing charts.  He answered questions that had been submitted to him from members of the CECOM workforce, which covered a wide range of topics, from installation consolidation to whether or not AMC HQ will move out of Virginia.

His message focused on what CECOM does in support of the soldier.  “Business is getting harder,” he said.  “Change is hard work.”  Our challenge, he said, is to keep and sustain current equipment while fielding new technology.  The objective is getting the equipment to the soldier quickly and efficiently so that they can do their job to secure our nation’s freedom.

General Kern recognized the difficult task that CECOM has and the significant impact this Command has on the soldier.  “The U.S. Army would not be able to operate without the United States Communications-Electronics Command,” he said.  “You always played a critical role in the operation of the U.S. Army.  You shoulder a large burden, and we’ll continue to give you more and more of that burden as we move into the 21st century.”


“Experience is something you don’t get until just after you need."


         -Anonymous 

Management Control Corner

by William Harris, Director, Management Services and Travel Card

On 22-23 August, the Office of the Assistant Secretary of the Army (Financial Management and Comptroller) hosted the eighth annual Army Management Control Training Conference in Scottsdale, AZ.  The conference provided program-oriented training to over 130 management control administrators from throughout the Army.  The new Management Control Steering Group provided an update on its first year accomplishments, most notably, a joint Chief of Staff, Army / Secretary of the Army memorandum on the importance of the program and a series of new web-based training modules developed in conjunction with the Army Reserve Readiness Training Center (a copy of the memorandum and a summary of the training modules are attached).  The conference agenda also included updates on several topics of current interest including:

· Transformation of Installation Management

· Proposed merger of Internal Review and the US Army Audit Agency

· Purchase Card and Travel Card programs.  

Speakers included Mr. Gene Reardon and Mr. Ernie Gregory.  Finally, we announced our new, streamlined Inventory of Required Management Control Evaluations.  You can view these evaluations by downloading in spreadsheet format from our Management Control website (go to http://www.asafm.army.mil/fo/fod/mc/amcec/amcec.asp).  In conjunction with the conference, the Government Audit Training Institute conducted a two-day training course for management control administrators on 20-21 August.
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“He is winding the watch of his wit; by and by it will strike.”   
         -William Shakespeare 

SSAN Verification Program
by Carl Swain, Supervisory Auditor, West Virginia National Guard 

I read an article in an IIA Magazine about a Social Security number (SSAN) verification lookup program.  The program was developed by the state of Texas, Auditor’s Office.  After I obtained a copy of the program from the office, I used it and found the program to be a useful tool.

The program allows the user to check SSAN’s by sorting through an Excel spreadsheet listing of valid Social Security numbers and corresponding Date of Births.  If an SSAN is entered and is invalid the program will report it as an invalid SSAN.  Default criteria used in the program are:

· SSAN that have never been issued

· SSAN issued before the person was born.

When an individual’s SSAN is entered, the program will tell the user when and where the SSAN was issued.  For example I entered my SSAN into the program and received information that my SSAN had been issued from an office in West Virginia between 1960 and 1962.  The report was correct.

The IIA article discussed several companies that had used the program and identified “ghost employees”, illegal employees, and underage employees.  The article also showed that by not hiring such personnel, companies were able to report significant cost avoidances.

The program was easy to download and fairly easy to use.  I plan to use it on audits for travel pay both military and civilian. I can envision using the program for checking payroll accounts submitted by contractors.  I believe this program will be a very useful tool for internal audit personnel.

   
You may now download the application at: http://www.sao.state.tx.us/Resources/Tools/.  No password is required.

If you have any trouble with this application, please contact:

Debra S. Serrins, Systems Analyst

Texas State Auditor’s Office

(512)936-9731

dserrins@sao.state.tx.us

“If you tell the truth you don’t have to remember anything.”   
                           -Anonymous 

IR Roundup
Awards – 

· We are please to announce that Ms. Ruth Darling, Regional Auditor for Southeast Region Medical Command, has been selected as MEDCOM Auditor of the Year.  The selection was based on nominations submitted for work performed during 2001.  A panel comprised of FORSCOM, 5th Army and Veterans Administration personnel evaluated nominations.  Special thanks to all who participated.  Again, we extend our congratulations to Ruth and all the nominees for their excellent contributions to the MEDCOM and their respective commands.
· On 24 July, Ms. Kay Belt from 7th Infantry Division and Fort Carson Internal Review, received the Commander's Award for Civilian Service and a Special Act Award.

· Messrs. William Hemberger, Dennis Boreen and John Riley, CECOM IRAC, received Performance Awards in conjunction with their annual appraisals.  Congratulations to all of you!    
Hail –

· Welcome aboard a new auditor, Ms. Julia Anne Meyer, Missouri National Guard.  We’re glad to have you onboard!  

· Welcome aboard, Mr. Randy Flisak.  Randy joined the HQ, FORSCOM internal review family this past summer and comes to us from the 81st Reserve Support Command, via Army Audit Agency.  Randy brings with him a wealth of information and enthusiasm.  Let's welcome him onboard - Hooah!

· On 26 August 2002, Mr. Murahari Kuncham started his new job as the Audit Manager in the APG Garrison IRAC Office. He transferred to the Garrison from the USAAA field office at APG. Welcome Murahari!

· Welcome aboard Mr. Keith Jones, Team Leader, Audit Liaison Function, AMCOM, IRAC from the USAAA Office in Huntsville, AL.

· Welcome aboard Mr. Wilmer Marshall, Staff Auditor, AMCOM, IRAC from the USAAA Office in Huntsville, AL.

· Welcome aboard Ms. Lorene Barnes, Staff Auditor, AMCOM, IRAC from the Corps of Engineers, Huntsville, AL. 

· Welcome aboard Ms. Joan Baites, Budget Analyst, AMCOM, IRAC from the AMCOM, Command Analysis Directorate, Huntsville, AL.

Farewell – 

· Mr. Richard L. Austin retired on 3 August 2002 after completing 34 years of government service (over 35 with Sick Leave).  Richard, an auditor for 32 years, worked 26 years for Army Signal Command at Fort Huachuca, AZ and served two, three-year tours in Germany.  He retired after completing his last tour with the Internal Review Office in Grafenwoehr, Germany.  We wish Richard and his wife Donna the best in their retirement! 

· Mr. Roger Layman, auditor, Fort Leonard Wood Army Hospital, retired 30 Sep 02 from the U.S. Army Reserves.  Roger retired from the reserves after over 33 years of service spanning over 5 different decades.  He completed his last assignment as Command Sergeant Major with the 3rd Brigade, 95th Division, Broken Arrow, OK.  Roger, we wish you the best! 
· Mr. Irby Perkins retired 26 July 02, as Chief of IR at the Joint Readiness Training Center & Fort Polk, after 33 years of service.  Irby has been enjoying his retirement and has gone into full time ministry as Pastor of Jackson Chapel Church of Christ, Leesville, LA.  We’re glad to hear Irby is enjoying retirement.  
· Ms. Kay Belt decided to retire effective 3 September 2002 from 7th Infantry Division and Fort Carson Internal Review in order to move to Davenport, Iowa, to be with her family.   Of her 22 years of civilian service to the Army, 19 were spent with Internal Review at Fort Carson, first as Secretary and later as Auditor Assistant.  During those 19 years, Kay was involved in over 800 internal audit projects and over 300 external audits.   Kay, we will miss you.
· Mr. Robert Kurzer, HQAMC IRAC, accepted the AMC's VERA/VSIP offer and retired on 3 August 2002 after 31 years of government service.  Bob was planning on relocating to Scottsdale, AZ to start a tax practice.  Good luck Bob, the IRAC community will certainly miss you!

· Ms. Carolyn Milton, Administrative Assistant with HQ AMC IRAC, accepted the AMC's VERA/VSIP offer and retired on 3 August 2002 after 29 years of government service.  Carolyn is now enjoying her retirement with her two granddaughters.  Happy retirement Carolyn!

Personals –

· Ms. Ramona B. Norman, Chief, National Training Center and Fort Irwin Internal Review Office, has been selected for attendance at the University of La Verne for her graduate work.  Her selection was through the CP11 Competitive Professional Development Program, so it’s an all expenses paid endeavor.  Congratulations Ramona!

· Ms. Florence Jones, auditor with the Internal Review Directorate, Office of the Administrative Assistant to the Secretary of the Army, passed away on Friday, 28 June 2002.  
· Ms. Ruby Price, GS-12, OSC IRAC, received her MBA from St. Ambrose University, Davenport, IA on 3 August 2002. 

· Congratulations to Mr. Jim Phillips, senior auditor at the Bayne Jones Army Community Hospital (BJACH) Internal Audit and Data Quality Management (DQM) Office, Fort Polk, Louisiana.   Jim successfully completed the CGAP examination on 30 Aug 02 and the CIA examination on 9 Sep 02.  Double take, way to go Jim! 

· Mr. Del Meek, Ohio National Guard, received his CGAP certificate.  Good going!

· Mr. Garry May, Ohio National Guard, received his CGAP certificate.  He just keeps getting better!   

· Ms. Dottie Carpenter has been detailed as the Chief of IRACO at the JRTC & Fort Polk IRACO.   

·  Major Randall Seeber, Nevada National Guard, recently received his CGAP certificate.  Good show! 

· Congratulations to Mr. Hal Cook, AMCOM, IRAC on receiving a 30 year Length of Service Award.

· Congratulations to Mr. Dewitt Palmore, AMCOM, IRAC on receiving a 25 year Length of Service Award.

· Congratulations to Ms. Eura Reaves, AMCOM, IRAC on receiving a 25 year Length of Service Award.

· Colonel William M. Landrum III, Acting Deputy Assistant Secretary of the Army (Financial Operations), OASA(FM&C) presented certificates of appreciation to personnel from the Army Reserve Readiness Training Center and HQ FORSCOM for creating high-quality training modules for the Management Control Program and making them readily available throughout the Army.   Congratulations to Ms. Sheri Dickinson, Mr. Ralf Zielinski, Mr. Phil Zeps, Mr. Steve Smith, Ms. Connie Schaitel, Ms. Amy Hedrick, Mr. Paul Thomas, Ms. Mary Snyder and Ms. Jan Heath.

Promotions –

· Congratulations to Mr. Jim Phillips on his recent promotion to GS-12.  Jim currently serves as a senior auditor at the Bayne Jones Army Community Hospital (BJACH) Internal Audit and Data Quality Management (DQM) Office, Fort Polk, Louisiana.  He began his career as a "trainee" in Apr 92 and now performs a variety of audit assignments.  Additionally, in Apr 01 he was appointed as BJACH's alternate Data Quality Manager where his duties include supporting BJACH's DQM mission goals and assisting with the administration of the DQM Control Program.  In this era of uncertainty and change, it's refreshing to hear some good news!  Again, congratulations to Jim! 
· Congratulations to Mr. Stacey Yamada, auditor at the 9th Regional Support Command, Hawaii.  Stacey was recently promoted to GS-12.  Way to go Stacey, a well deserved promotion! 

· Congratulations to Ms. Kay Skinner, Ohio National Guard, on your promotion to GS-12. Good going Kay!
· Congratulations to Mr. Dominic D’Orazio, CECOM, on your promotion to GS-13 on 25 August 2002.   Congratulations Dominic!


"Everything you can imagine is real.”     

-Pablo Picasso



Internal Review Steering Group to Meet

The Internal Review Steering Group (IRSG) will meet in January 2003.  Please forward issues you’d like discussed to your IRSG representatives.

Current IRSG members are:

Mr. John Templeton – USACE – Chairman

Mr. Archie Ford – AMC

Mr. Walt Morrison – NGB

Mr. Frank Bono – AR

Mr. George Sullivan – SAAA

Mr. Bill Whanger – USAREUR

Mr. Frank Slayton – TRADOC

Mr. Bill Check – CFSC

Mr. Fred Carballo – USARPAC

Mr. Dennis Joe – FORSCOM

Mr. Rohm Thompson – MEDCOM

Mr. Donald Ripp, USARSO – At-Large

Ms. Sonya Moman – MDW – At-Large

Mr. Ted Wendel – USMA – At-Large


"Hollywood is a place where they’ll pay you a thousand dollars for a kiss and fifty cents for your soul." 

-Marilyn Monroe


2002 Annual IR Symposium = Another Success 

The 2002 Army Internal Review Training Symposium, held at the Marriott’s Camelback Inn, was an enormous success.  Again.  Conducted from 19 through 23 August, the Symposium was arranged to have two and a half days of plenary sessions and two days of breakouts, where attendees could select one of five “tracks” to meet their particular training needs.  Highlights included plenary sessions by Mr. Gene Reardon, The Auditor General; Mr. Matt Reres, Deputy General Counsel (Ethics and Fiscal); Ms. Jan Menig, Deputy Assistant Chief of Staff for Installation Management; SGM Jeff Howard, Sergeant Major for The Inspector General; Mr. Richard Chambers, Vice President Learning Center, Institute of Internal Auditors, Inc., and Mr. Tony Gulotta, USDA Graduate School Government Audit Training Institute.  The keynote address was delivered by Mr. Jeffrey C. Steinhoff, Managing Director, Financial Management and Assurance, General Accounting Office.   Mr. Steinhoff spoke on recent changes in government auditing standards.  

Breakout sessions included Legal Overview for Auditors; Using DA QA Guide for Self-Assessments and Peer Reviews; Technical Review of Written Audit Products; Team Building; Stress Management; Automated Work Papers; The Audit Management System; Better Financial Management Using Data Analysis; Change, Transition and Leadership; and Developing and Documenting Monetary Savings.  Each session helped prepare attendees to tackle internal auditing services with renewed vigor and with enhanced skills.


As always, the highlight of the week was the Annual IR Awards banquet where a great meal was consumed and a great speaker heard.  Mr. Ernest J. “Ernie” Gregory, Principal Deputy Assistant Secretary of the Army (Financial Management and Comptroller), delivered an excellent thought-provoking message regarding on-going changes in the Army.    


The Ernest J. Gregory Award recipients, accompanied by command representatives, were brought forward and presented their distinctive plaques by Mr. Gregory and Mr. Reardon.  Ms. Donna Johnson, COE, was quite surprised to hear her name announced as the 2002 winner of the prestigious Editor’s Award for her article to The IR Journal titled “U. S. Army Corps of Engineers Internal Review/Contract Audit Planning Response Team Support to World Trade Center Disaster Response and Recovery Operations.”  Congratulations again to all award recipients! 

Next year’s Training Symposium is once again scheduled at the Camelback Inn.  It will be held from 18 – 22 August 2003.  We look to see most of you there!


 “The important thing is not to stop questioning.”  

-Albert Einstein 


True or False

(From Page 3)


False.  Although attributed to Mark Twain by practically everybody, this famous remark first appeared in an editorial in the Hartford Courant, August 24, 1897.  The editorial was not written by Twain but attributed to Charles Dudley Warner, Twain’s friend and collaborator on the novel “The Gilded Age.”  Twain himself gave credit to Warner for the remark.  Warner was then associate editor of the Courant.  As so often happens, the remark became firmly attached to the more famous of the two men.  

(Source:  The Dictionary of MisInformation, Tom Burnam, 1975, Thomas Y. Crowell Co., New York, NY)


"The reverse side also has a reverse side." 

-Japanese Proverb 

Legally Speaking

by Mr. Matt Reres, Deputy General Counsel (Ethics & Fiscal) 

SUPPORT TO PRIVATE ORGANIZATION EVENTS
I.  Introduction.

Many private organizations seek Army support for their events.  These requests occur with such frequency that the law of probability suggests that sometime during your federal service, you will be asked to assist in obtaining Army support for an event of a private organization.  You may even be asked to provide that support yourself. 

Examples of such requests are:  (1) The American Society of Military Comptrollers (ASMC) requests that you speak about the Army’s approach to a financial management issue at ASMC's next three-day Professional Development Institute; (2) The Association of the United States Army (AUSA) offers you space at its next symposium for your command to set up a display concerning its future direction; and (3) the United Services Organization (USO) asks you to give a speech about the performance of soldiers in contingency operations at a local fundraiser. 

While there are a myriad of examples of requests sought for governmental support, the above examples are merely representative for the purposes of this article. The answer for each of the examples, above, is "Yes."  For that reason, the Army probably can provide the requested support, subject to the following:

II. Who is Asking and Who is Deciding?

Your first step in your analysis is to ascertain the identity of the participants to ensure that no one violates Federal criminal law or a punitive regulation. 
The Request.  In most cases, the individual requesting support on behalf of the private organization should be someone other than a current Federal officer or employee. A criminal statute (18 U.S.C. § 205) provides that officers and employees, as a general rule, are prohibited from acting as agents for a non‑Federal entity (NFE) before the Federal government concerning a matter to which the United States is a party or has an interest.  As an exception to this statute, Congress enacted legislation to permit uncompensated representation of nonprofit cooperative, professional, recreational or similar organizations by Federal officers or employees when a majority of the NFE’s members are Federal employees or their family members.
In addition, another specific criminal statute prohibits a former general officer or senior employee (SES) from acting as the requester if he or she departed the Army within the last year (18 U.S.C. § 207(c)).

The Decision.  Those participating in the decision to provide support to a private organization must be other than officers, directors, employees, or active participants in the organization.  It is a crime (18 U.S.C. § 208) for an Army officer or employee to participate in the decision to provide Army support, when that same officer or employee is also an officer, director or employee of the private organization.  By regulation, this same 18 U.S.C. § 208 prohibition applies to enlisted personnel.  Finally, any Army employee could violate a punitive regulation by participating in an official matter to which a private organization is a party, if the Army employee is an active participant in that organization, because this would create an appearance of a conflict of interest.

Participating in the decision includes more than being the actual decision‑maker.  It includes the employees who investigate whether sufficient resources are available to provide the necessary support, those who make recommendations about providing the support, and those who provide a legal review of the request and recommendation.

Being an active participant in an organization involves a range of possible activity where many of the answers are clearly “Yes” or No.” Yet, there is also uncertainty in our answers because of the nature of the facts.  For example, being a member, receiving an organization's publication, and attending the annual dinner fail to make a person an active participant.  But, if this same person also helps arrange the annual dinner, he or she might well be an active participant.  Finally, if this individual also chairs the membership committee, he or she is definitely an active participant.  As is often said, when we change the facts, we often change the legal effect. 

In summary, current Federal officers or employees are legally unable to act as an agent for a private organization requesting Army support for their organization, although Congress has recently provided some latitude.  And, those individuals who are officers, directors, employees or active participants in the organization must avoid participating in the decision whether to provide the support.

III.  Can Support Be Provided?


The analysis is fact specific.  There are a number of criteria that the commander, director or supervisor, responsible for providing or refusing support, must consider.  They are set out in the Department of Defense (DOD) Joint Ethics Regulation (JER) (DOD 5500.7‑R) paragraph 3‑211:


1.  No Interference With Performance of Official Duties or Readiness.  The Army is unable to provide support if it will interfere with mission or impact on readiness.

2.  Community Relations or Other DOD Interests are Served and It's Appropriate to Associate DOD/The Army With the Event.  These criteria are on opposite sides of the same coin.  The Army is legally unable to support private organization events merely because the organization is friendly to the Army and supports Army ideals or because the organization is composed of mainly retired officers.  When we provide support, we are supporting the sponsoring organization’s event, rather than supporting the organization, because the event is to our benefit and we expect to further some Army interest! 

This "benefit" might consist of any one or a number of things, such as the installation being a "good citizen" and supporting local community activities; or taking an opportunity to give an Army perspective to an issue; or promoting the Army itself.  However, the event must also be "appropriate" or we lose or diminish the benefit that we might expect.  For example, it would be inappropriate for an Army installation to support a local event sponsored by an organization that excludes women and minorities from its membership.

3.  Event is of Interest and Benefit to Local Civilian or Military Community as a Whole.  If you advance this far into your analysis (no mission interference, DOD interest, appropriate), this criteria will be easily met.

4.  Willing to Provide Same Support for Similar Events.  Again, we are supporting the organization’s event, rather than the organization when we provide support to one of its events.  Therefore, we should be willing and able to support comparable events sponsored by similar NFEs. 

The working terms here are "comparable" and "similar."  Perhaps your command authorized support to an AUSA program to assist soldier’s transition from military status to civilian life.  This support consisted of use of the post theater, security, and informing the military community regarding the availability of this program to soldiers.  Notwithstanding this support, the same Army command may refuse the same support to an insurance company, which wants to sell soldiers an insurance product to replace the Survivor Benefit Plan, or to a company that wants to propose a course, which teaches how to repair automobiles.  However, you would be expected to provide comparable support to The Retired Officers Association (TROA) for a presentation to assist soldiers in writing resumes and to prepare them for civilian employment.

5.  No Restrictions by Law or Regulation.  Even though all the criteria are otherwise met for providing the requested support to the event, there might be other laws or regulations that restrict the support being requested.  There are special laws and regulations governing the use of vehicles, aircraft, animals, real estate, utilities, personnel, etc.  In some instances, there are special rules on the loan of certain types of equipment. These laws and regulations must be complied with in the first instance.

6.  No Admission Fee Beyond Reasonable Costs for Sponsoring the Event.  This can be a multi-dimensional problem.  Have you ever attended seminars or continuing education programs in which 50 percent or more of the lecturers are Army, other DOD and/or Federal personnel, and the price approximates comparable events where there is no official Federal participation?  The Army needs to act with great reluctance before providing taxpayer-funded support to a Conference designed to produce a profit for a private organization.  Likewise, commanders, directors and supervisors need to apply sound fiscal judgment when deciding whether to send an Army employee to a conference that charges a premium to hear Army​ and DOD provided speakers.  

There have been conferences at which Army officials planned to speak where the cost of the conferences, depending on the registrant, exceeded $1,000, or even more. 

(1) In one case, the Army’s Alternate Designated Agency Ethics Official (DAEO) advised the Army participants (speakers) that they should refuse their support as planned because the admission fee was exorbitant.  The Army was providing over 90% of the presenters, and the sponsor had refused to provide any information about its pricing of the event.  When the sponsor finally provided information and significantly reduced the admission price; the Army participants were advised that they could speak at the symposium if they remained interested in providing the support.

             (2) In another situation, where the cost exceeded $1,000 for a two day conference, the sponsoring organization explained that it was for a relatively small group and the overhead was essentially the same as for a large audience, that it was paying for the travel expenses for a number of the presenters and that, while the NFE might make or lose a little money, it was basically trying to break even.  The Army employees were advised that there were no ethical objections to their participation.

(3) In other cases, when local Ethics Counselors were unable to receive satisfactory information and assurances from the sponsor concerning the cost of the event, the Army speakers withdrew their participation and support.

The rule is that, unless the DOD support is incidental, no admission fee will be charged beyond that which will cover the reasonable costs of sponsoring the event (or at least that portion of the event supported by the Army).  The only exception is charitable fundraising, and that assumes the event meets all the other requirements for DOD support. 


              Application of sound judgment is required to deal with this requirement of reasonable costs and fees.  In the first instance, your ethics counselor lacks the credentials of an auditor.  Moreover, it is beyond your ethics counselor’s responsibility to validate that you have met acceptable accounting standards.  You should also understand that, in addition to the direct costs of a conference (e.g., the cost of the meeting room, liability insurance, printing and distribution of the brochures, etc.), there are overhead costs to be allocated to the event, and some uncertain costs that must be taken into account, such as risks of those who register for the event, but fail to attend.  For these reasons, you should always obtain assurance from the private entity that its pricing policies comport with the Joint Ethics Regulation, particularly JER 3‑211a(7). 

Many times, the NFE will obtain "approval" from the DOD Assistant Secretary of Defense for Public Affairs for the event. This approval is other than an endorsement, or an authorization for official temporary duty travel, or permission for DOD personnel or organizations to provide support.  Rather, it is a finding of no legal objection to individual DOD component commands or organizations approving the attendance or participation of its employees in the event.  This indicates that the event meets the criteria of JER 3‑211a, to include that the fee charge is reasonable. 

Thus, if the event has received DOD "approval," you may conclude that someone in authority has reviewed the matter and concluded that the costs of attending the event are within an acceptable range.  However, if you are unable to infer from this approval that you must provide any support requested by the private organization, you are still free to refuse the requested support, whether you consider the event too expensive or for any other legitimate reason.  The situation should never happen where the employee expresses “relief” when an Ethics Counselor advises him or her that the employee is prohibited from speaking at a particular event.  This has happened innumerable times where the employee really is unwilling to speak at a particular event, but felt compelled to do so and lacked the courage to refuse!  Remember, agreeing to speak or provide any other support must be driven by the Army's needs, taking into account all mission and readiness requirements. 

Finally, if you are asked to support a fundraising event, all the above criteria apply, except that the non‑Federal entity may charge more than the cost of the event.  In addition, if the sponsor of the fundraising event is affiliated with the Combined Federal Campaign (CFC) and wants to solicit in the Federal workplace, it must first obtain Office of Personnel Management (OPM) approval.

One can summarize the criteria as follows:

1.  Is there a legitimate Army interest in providing the support?

2.  Is the event valuable? (Is the Army receiving its money’s worth?)

3.  Does some law or regulation prevent it?

4.  Is the sponsoring organization producing profits from the taxpayer‑funded support?

IV.  Should the Support be Provided?

The Secretary of the Army has issued blanket determinations that permit some Army employees to accept gifts of free attendance at some private organization events. One of his caveats has been:



My above determination and approval do not constitute an 

     

Army endorsement of [the organization or its event], nor are they

     

Army approval for providing specific levels or types of support to 

     

the events.  Approval for support to the events must be 

     

accomplished by the commander concerned pursuant to law, 

    

regulation, and appropriate resource management.
"Appropriate resource management" is important.  It might be appropriate and fiscally responsible to expend a few thousand dollars for an officer to prepare and deliver a speech at a local symposium.  However, expending tens of thousands of dollars in the support of the same event might raise critical Congressional interest unless the Army can produce sound analysis for this type of expenditure in support of a private organization event. 

There is an additional consideration:  how much support overall is being provided by the Army?  By DOD?  You might be the only speaker requested from your organization, but there might be another dozen Army/DOD speakers also participating.  The overall support could reach that critical point where the event is actually an Army or DOD event.  Should the event and our participation be of critical importance to the Army, then it likely better for the Army/DOD participants to establish their own event and contract with a private organization to arrange the details for presenting the event.  

Conversely, it may be that the event should be a joint effort because the subject matter of the event consists of scientific, technical or professional issues in which both the Army and the private organization share a mutual interest. In this type of situation, the Army could  co‑sponsor the event with the private organization. Co‑sponsorship can result in the "best of both worlds" for both the Army and the private sponsor, and will be the subject of a future article.

V.  Conclusion.

At all times, you are encouraged to seek the advice and counsel of your Ethics Counselor in determining whether you or one of your subordinates may participate in providing support to a private organization event.


"Always forgive your enemies; nothing annoys them so much." 

-Oscar Wilde 

In Touch

by Frank Bono, IR Director, USAR,

 Member of the International Committee on Government Relations, Institute of Internal Auditors    
Hats Worn by Auditors

Recently, Mr. J. Wayne Bynum, Director of Advance Techniques Coordination

Team, US Department of Education (DOE), Office of Inspector General (OIG), spoke to the Atlanta Chapter of the Association of Government Accountants.  He noted DOE's workforce is comprised of a diverse people spread across a variety of disciplines.  As such, he stated the OIG staff is often called upon to fulfill/play various roles and "wear various hats" in their daily activities.  Among the "hats" that auditors must wear include:

· Watchdog

· "Class Act"

· Integrity and Trustworthy

· Independent

· Excellence in Accountability 

· Criminal Investigator 

· Inspector 

· Fire"person"/put out fires 

· Inventor/break new ground 

· Travel through Uncharted Waters/Try new things

· Conduct Quick Reviews

Last, but certainly not least, he said that it is important to enjoy your work!  Do you wear all these hats?


Building, Managing, and Auditing

Information Security
Did you know that the Secretary of the Army has been reporting information security as a management control material weakness since FY 1996?  While the world has been dealing with cyber attacks in the forms of viruses, worms, Trojan horses, zombies, denial of service, and more, leading organizations have joined forces to collectively address the problems of information security and critical infrastructure protection.  The Institute of Internal Auditors (IIA) recently completed a project with the American Institute of Certified Public Accountants, the Information Systems Audit and Control Association, and the Information Systems Security Association, to name a few, that produced three information security reports.  These reports are entitled:

· “Information Security Management and Assurance – A Call to Action for Corporate Governance”

· “Information Security Governance - What Directors Need to Know”

· “Building, Managing, and Auditing Information Security.”

The three-report set is available from the IIA and comes in a folder suitable for senior managers.  The three-report set and individual reports can be obtained from the IIA Web site at www.theiia.org.




"Those who flee temptation generally leave a forwarding address."  

-Lane Olinghouse        

The Next Edition of The IR Journal

Our next edition of The IR Journal will be published during December 2002.  Articles and information for the December edition should be received on or before 30 November 2002.  Input should be forwarded via e-mail whenever possible.  Articles and other materials should be forwarded using the Times New Roman font, 10 pt.


The IR Journal

is an unofficial newsletter for the Army Internal Review community published by the Office of The Auditor General of the Army.   Its objective is to keep readers informed of issues that may affect or have affected the Army’s Internal Review Program, the internal audit profession or auditing in the Federal government.  The IR Journal will not be used to announce new or revised Army policy.  It will however, discuss new or changed policies subsequent to official announcement.  Finally, The IR Journal will seek to entertain its readers.


The editorial staff would like to hear your comments and ideas on improving The IR Journal.  We would also ask you to submit articles, questions, good news, lessons learned, innovative audit techniques employed, recommendations for training, or letters to the editor.


We ask DA Staff and MACOM Internal Review offices to provide us with information on promotions, awards, new assignments, professional certifications, births, marriages, etc.  This is your publication, so please help us serve you better.


Please feel free to contact our editorial staff – Bob Barnhart and Michelle Doyle, at anytime.  They can currently be reached at DSN – 761-6004/9847, COMM (703) 681-6004/9847, or e-mail:  Robert.Barnhart@aaa.army.mil or Michelle.Doyle@aaa.army.mil.
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